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Message from the CEO

In a year marked by continued uncertainty,
whether personal, societal, or global, young
people have once again felt the impact in
profound and often unspoken ways. Even
when they lack the words to fully articulate
their experiences, our youth are acutely
aware of the world around them. They are
listening. They are watching. And they are
feeling.

At PRO Youth, we believe that in these
moments of ambiguity, our greatest strength
lies in our presence. As caring adults,
mentors, and leaders, our consistent,
compassionate engagement offers stability
amidst disruption. Simple yet intentional acts
—asking meaningful questions, making
space for emotions, and showing up reliably
—send a powerful message: you are seen,
you are heard, and you matter.

Presence, when practiced with authenticity, builds trust. It creates a foundation of safety
and empathy from which young people can begin to grow, heal, and lead. We may not
be able to resolve every challenge they face, but our willingness to stand beside them—
especially when the path forward is unclear—can be a steadying force.

At PRO, presence is not just a value, it is a daily practice. Through our partnerships with
schools, community organizations, and families, we cultivate a resilient network of care
that surrounds youth from all sides. The results speak for themselves: young people
consistently report feeling supported and affirmed, confirming that our presence is not
only visible but deeply felt.

As we reflect on the past year and look ahead, let us recommit to being that
unwavering presence. Especially in times when clarity is scarce, our patience,
compassion, and consistency can offer the assurance every young person deserves that

they are not alone.

PRO YOUTH | PAGE 2



OUR IMPACT
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“I know that | will be a well-rounded adult with the power | have over myself
and my decisions.” = PRO participant

“It gave me a sense of hope for my future — to dream big.” = PRO participant
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OUR WORK

. Relationship skills

. Substance misuse
prevention

. Mental health

. Civic engagement

. Professional
development At the center of our

« Peer menforing work are YOUTH,
who we put first in
everything we do.

. Cross-sector
collaboration

. Capacity-building

. Community projects

DID YOU KNOW?

Protective factors are the supports that help young people overcome
challenges, reduce the impact of stress, and promote well-being and
resilience. At PRO, our positive youth development programs strengthen these
protective factors—helping youth build brighter futures.
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YOUTH WELLNESS

Our youth development programs give youth tools to improve their mental
wellness, skills to support their development as leaders, and platforms to make
their voices heard. Whether we are facilitating a substance use prevention,
mental health literacy, or relationship skills program, we start with mental
wellness first. We know Hope Rises when youth feel empowered to shape their
own lives and reach goals they set for themselves.

PROGRAM OFFERINGS

HEALTHY RELATIONSHIPS SUBSTANCE MISUSE MENTAL WELLNESS

PREVENTION

DID YOU KNOW?

Having at least one supportive, caring adult
outside the home is one of the strongest
protective factors for youth well-being. Young
people who report feeling connected to an
adult at school are 48% less likely to
experience persistent sadness or hopelessness
compared to their peers (CDC, 2023).

At PRO, our wellness programs intentionally
build those trusted relationships by connecting
youth with mentors, facilitators, and peers who
listen, guide, and encourage them.

95% of our youth agree that PRO
facilitators seemed to truly care about
participants.
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YOUTH & FACILITATOR

SPOTLIGHT

Ernesto, Peer Mentoring Participant

“Being a part of the mentoring program with PRO has taught
me patience. For one, we only have two meetings a week, so |
have to be very patient. But working with children has also
faught me patience, which has affected my day-to-day life.

| feel more connected to my community because | am
affecting children’s lives as a mentor. It's positive and | feel
more connected at my school as well because | am also
engaging with my peers. | feel more present at school, and |
want to be more involved in after-school activities like sports
and community service.

PRO has definitely given me ideas for my future. I learned that |
like being around kids and that | would like to be in a profession that not just helps me but helps my
community. | want to be more involved with others outside of myself. I've been thinking of
becoming a teacher or being involved in the community in some other way.

I would like to thank Jordan because she was very kind to me and is the reason | joined PRO in the
first place.”

Jordan Black, PRO Youth Facilitator

“I remember the first time Ernesto came to the mentoring
program. He showed up the very first day of orientation and
was interested in joining.

Throughout the program, | was able to watch Ernesto grow
from someone who was quieter and more reserved, to being
more comfortable interacting with the other mentors in the
group and the mentees at the elementary school. It was really
cool to see him engage and get to know the mentees more.

When it came time to do teach backs of the Mental Wellness
program to the 4th and 5th graders, that was a challenging
process, and it was cool to see Ernesto brainstorm and
collaborate with the other mentors to come up with the best ways to deliver the information to
them.

It's been such a great time having Ernesto as part of my program and | hope he'll be able to join us
again next year.”
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COLLECTIVE

IMPACT

PRO’s Youth & Family Collective (YFC) was created to make collaboration
work for everyone. The YFC brings together community-based organizations,
government partners, and funders to streamline how high-quality, responsive
programming is delivered for young people. The Collective builds trust, shares
resources, and strengthens the lasting impact of youth programs—helping
partners offer real-world experiences that foster connection, build skills, and
inspire hope.

To date, the YFC has overseen 15 collaborative projects, distributed over $7
million in stipends and nonprofit funding, and reached more than 5,000 youth.
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COLLECTIVE

IMPACT

T “HYPU has been part of PRO Youth's YFC
for over five years, and each year our
PRWOU'l'h partnership continues to teach us
T something new. Through day-to-day
collaboration and the curriculum frainings
provided by the YFC, we've strengthened
our capacity to design a robust Youth
Development Program and better identify
the gaps in services our youth face.

One of the greatest strengths of YFC s its
ability to bring CBOs fogether,
organizations that might never cross paths
or have access to larger funding
opportunities on their own. What we
appreciate most about YFC is that it truly
brings together like-minded organizations
committed to putting youth first.”

- Douagee Cheng, Director of Programs,
Hmong Youth & Parents United

"I love being part of the Youth & Family Collective
at PRO because the work is truly rooted in
authentic relationships with community partners.
Our deep connections, shared resources and
collaboration make our collective impact feel
both meaningful and energizing. Most
importantly, we have FUN! Each interaction and
new connection brings me immense joy, and |
hope we can continue fo spread that joy
throughout our community.”

- Taylor Intermill, Assistant Director, Youth &
Family Collective
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YOUTH VOICE

PROGRAM OFFERINGS

CiviC PROFESSIONAL

ENGAGEMENT G PEER MENTORSHIP

Our Civic Engagement and Advocacy programs empower young people to
become advocates for themselves, their peers, and their communities. We
educate youth on effective strategies for enacting and advocating systemic
change.

We inspire youth to believe that making a difference is achievable at any
age!

DID YOU KNOW?

A strong sense of agency is a key protective factor for youth—boosting
confidence, reducing feelings of hopelessness, and helping young people
make healthier choices as they navigate life's challenges. Our civic
engagement programs spark a powerful sense of agency - helping youth
realize they have the power to influence decisions and drive change where it
matters most.
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YOUTH TESTIMONIAL

“Being part of a PRO Youth program gave me
real world tools not just for work or school,
but for life. It taught me how to lead, how to
listen, and how to make a difference in my
community.”
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At the end of our programs, youth get to share what they learn and teach it
back in a way that makes sense to them. Youth in our Substance Misuse
Prevention programs created a Zine to share what they learned with their peers!
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INVESTING IN HOPE

® Government Grants 87.07% @ Private Foundations 6.55%
@ Program Income 3.57% @ School Districts 2.15%
® Individual Giving 0.38% @ Corporations/Small Businesses 0.14%

@ Events 0.12% Indirect Support 0.02%

Government Grants $4,203,533.30 Individual Giving $18,651.77

Private Foundations $316,246.73 Corp/Small Business $6,713.36
Program Income $172,365.29 Events $5,520.76
School Districts $103,862.50 Indirect Support $804.81

TOTAL INCOME $4,827,698.52

$730,185 redistributed in youth stipends and partner support.
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